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Project Description
Health inequities in the Dhéii';::.we;. ntinue o exist despite the economic and social improvement. As

such many pocr f»m'hes have v critical health services, To address the
problems on heaith, the Philip ;_nht&: committed to the Millennium beve!upment Goal (MDG)

targets on heazlth ‘r:rao; e 2015,

The Department of Health ( (DOH} acknowledged the o ntry's impending Echdt: ar‘ﬂ‘ problems on
health and access to quality h@a!zr* services, DOH also sought the “ﬂed 0 L.Jnh‘o & lzadership and
governance program involving local chief executives from ‘Crﬁ'o pno.et\, o empower the
local govern unite (LGUY on improy their heaith glivery capacity
and health out

The DOH and the Zuellig Family Foundation (ZFF) signed a © andum of Agreament on May 1§,
2013 for 2 joirt implementation of the Heaith Leadership nance Program (HLGP). The
HLGP, covering 15 regions, 54 provinces, 549 municipaiities and 60 cities nationwide g i5 a threa-vear
joint program designed to develop the f'ea swv and governance capabilities of the local chief
executives and other local health re»aerc under the Aquine government's &qiqua"1g Pangkalahatan
UJ wz raal iiea! thy La.»,. MS a gor U in achieving the MDG 2015, USA ID, UNICEF and NAPC
27} cities r\_a-..unmc{«-ze by capacitating the 2 L GUs, CHO and DOH
im would end in 2016,

compenents: 1} ieadership and Governance Capacity
ticipation and Health-seeking

“‘hi'é'_xr._. 7”0( Wam o
ent and Z) Community P

Behavior.
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Under the Leadership and Governance Capacity Building component, which comprises various
leadership and governance capacity building Interventions for focal chief executives and other
municipal health leaders, governors and other provincial heaith leaders and professionals from DOH
CHDs and regional offices, is the City Leadership and Governance Program (CLGP).

fam ™ T ~
The CLGP is 2 on
SESSI(’”C H”:)E" Y

address the so
programs and

work for the community by combining it with the program on 5. ot Camse on
Urban Health Eg ”UHE ), which was designed and dcpeiopea by the DOH in part mersmp with the
World Health O ation (WHO) and mmlﬂm ented by DAP. Thus, DAP has been tapped to serve as

f !
an acacdemic Dalﬂ.ﬂ&i' for CLGP to conduct the training.

dute, participants will be able to:

1. cepts as leadership approach

2.

3, C.re:—au, a collective vision and stery é.*-nieng':_«

4, Explain multi-stakehoider p ft;re cf'aio;u:a skiits

5. Identify interventions to address ues and concerns through a systems approach

0
6. Develop action plan to address e concerns and inequity related to Millennium
Development Goals (MDG) and/or Social Determinants of Heaith (SDH)

Focus Area Governance and Democratic Ref
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Project Benef }--;emir- Hous
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rvendaoen
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IV. Project Accomplishments

Key Activities Implemented
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Major Outputs

Trcs ning plan for Module T and II i session plan and session

II. Module
assessment,

Lead

ership Competency

Project Impact

Increased leadership awareness of th cal Cu. a a:)"’E" "'wc (LCE) and CLGP team members which
promotes inter-sectoral collaboration in addrassi szlth ineguities.

+ LCE's participation can be measured on their module attendance and on-site engagement.,
+ Course requirements must be clearly communicated to LGUSs,
the module design to ensure that tools and materials used are applicable on a city

V. Attachments

= Summary of

ource Persan (for training program)

Evaluation for Course and R
= Certificate of Project Deliverable Accepted
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